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DISCLAIMER

THIS PRESENTATION IS FURNISHED TO YOU SOLELY FOR YOUR INFORMATION AND SHOULD NOT BE TREATED AS GIVING INVESTMENT ADVICE AND MAY NOT BE
REPRODUCED OR REDISTRIBUTED, IN WHOLE OR IN PART, TO ANY OTHER PERSON. THIS PRESENTATION IS NOT FOR DISTRIBUTION, DIRECTLY OR INDIRECTLY
IN THE UNITED STATES OF AMERICA, CANADA, AUSTRALIA OR JAPAN.

This Presentation has been prepared by JSC Acron (“Company”). The information contained in this document is not an offer, or an invitation to make offers, sell,
purchase, exchange or transfer any securities of the Company in Russia, and does not constitute an advertisement of the securities and must not be passed on to
third parties or otherwise be made publicly available.

This information is being provided to you solely for your information on the basis that you will keep confidential any information contained herein or otherwise
made available. This information may not be reproduced, retransmitted, further distributed to any other person (excluding an investment professional’s advisers) or
published, in whole or in part, for any purpose. No representation or warranty, express or implied, is made or given by or on behalf of the Company or any of its
shareholders, directors, officers, employees, agents or advisers or any other person as to, nor may any reliance be placed upon, the accuracy, completeness or
fairness of the information or opinions contained in this presentation. By accepting this Presentation, you acknowledge that you will be solely responsible for your
own assessment of the market and the market position of the Company and that you will conduct your own analysis and be solely responsible for forming your own
view of the potential future performance of the Company’s business. This publication constitutes neither an offer to sell nor an invitation to buy securities, nor does
it constitute an inducement to engage in investment activity. To the extent this presentation contains forward-looking statements, including, without limitation,
statements containing the words “projected”, “planned”, “expected” and similar expressions (including the negative of such expressions), these statements involve
known and unknown risks, uncertainties and other factors which may cause the actual results, financial condition, performance or achievements of the Company, or
industry results, to be materially different from any future results, performance or achievements expressed or implied by such forward-looking statements. Given
these uncertainties, no undue reliance should be placed on such forward-looking statements. Neither the Company nor any of its shareholders, directors, officers,
employees, agents or advisers nor any other person accepts any liability whatsoever for any loss howsoever arising from any use of this document or its contents or
otherwise arising in connection therewith. These forward-looking statements speak only as of the date of this document and the Company and its shareholders,
directors, officers, employees, agents, and advisers disclaim any obligation to update any such forward-looking statements in this document to reflect future events
or developments.

The distribution of this document in the Russian Federation and in overseas jurisdictions may be restricted by law, and persons into whose possession this document
comes should inform themselves about and observe any such restrictions. Any failure to comply with these restrictions may constitute a violation of the laws of any
such jurisdiction. In particular, this document should not be distributed, published or reproduced in whole or in part in or into the United States (in particular to any
US Person (as defined in regulation S promulgated under the US Securities Act), Canada, Japan or Australia or to any residents, corporations, citizens or nationals of
any such jurisdictions or in any other country where such distribution may lead to a breach of any law or regulatory requirement. Distribution of this document in
the United States in the absence of such an applicable exemption may constitute a violation of United States securities law.

The information contained in this document is not an offer of securities for sale or a solicitation of an offer to purchase securities in the United States. The
Company’s shares will have not been nor will they be registered under the US Securities Act of 1933, as amended (the “Securities Act”), or with any securities
regulatory authority of any state or other jurisdiction of the United States and may not be offered, sold or delivered within the United States or to US persons (as
defined in Regulation S under the Securities Act) except pursuant to an exemption from, or in a transaction not subject to, the registration requirements of the
Securities Act and applicable state securities laws.
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Indicative Prices

2020: MARKET

Source: IFA, November 2020

Consumption, mn t 2019 2020 YoY

Nitrogen fertilisers, N 105.1 107.3 +2.0%

Phosphate fertilisers, P2O5 46.3 47.8 +3.2%

Potash fertilisers, K2O 35.8 36.4 +1.6%

Total 187.2 191.4 +2.2%

FOB Baltic/Black Sea, USD/t

Overall Market

• The COVID-19 pandemic had limited impact on the industry.

• Global mineral fertiliser consumption continued to grow. 

Nitrogen Fertilisers

• Global prices recovered in H2 2020 due to strong demand, mainly in India, 

Brazil, and the United States, and were additionally supported by higher 

global prices for natural gas, which increased the cost of urea production in 

several countries.

Phosphate Fertilisers

• Global prices recovered, driven by strong demand, decreased Chinese 

exports, changes in trade flows sparked by potential import duties in the 

United States, and higher production costs because of increased sulphur and 

ammonia prices. 

Potash Fertilisers

• Global prices stabilised between the counterbalancing forces of higher 

demand and increased output.

Complex Fertilisers

• Global NPK prices started recovering by year-end due to higher nitrogen and 

phosphate fertiliser prices. The NPK premium over the basic product basket

remained at approximately 20%. 
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2020: COMPANY
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COMMERCIAL OUTPUT

 In 2020, Acron Group finalised three investment projects:

•   Construction of a 135,000-tpa nitric acid unit

•   Construction of a 700,000-tpa urea granulation unit

•   Upgrades to the Ammonia-4 unit to increase capacity by 90,000 tpa

 Product output was up 7% to a new record high of 8.0 mtpa.

 USD 228 mn in dividends paid in 2020.
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KEY FINANCIALS

RUB mn USD mn

2020 2019 YoY 2020 2019 YoY

Revenue 119,864 114,835 +4% 1,661 1,774 -6%

EBITDA 35,311 35,749 -1% 489 552 -11%

EBITDA margin 29% 31% -2 p.p. 29% 31% -2 p.p.

Net profit 3,836 24,786 -85% 53 383 -86%

Net profit margin 3% 22% -19 p.p. 3% 22% -19 p.p.

Total debt 115,116 86,541 +33% 1,558 1,398 +11%

Net debt 99,579 75,185 +32% 1,348 1,215 +11%

Net debt / EBITDA 2.8 2.1 +0.7 2.8 2.2 +0.6

Net cash flow from operating activities 26,190 28,278 -7% 363 437 -17%

CAPEX 17,946 19,030 -6% 249 294 -15%

Leveraged free cash flow 8,244 9,248 -11% 114 143 -20%

Dividend paid to shareholders 16,448 14,313 +15% 228 221 +3%

Sales volume (kt) 7,807 7,569 +3%

Note: The exchange rate was 73.8757 RUB/USD as of 31 December 2020 and 61.9057 RUB/USD as of 31 December 2019;
the average annual exchange rate was 72.1464 RUB/USD in 2020 and 64.7361 RUB/USD in 2019.
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QUARTERLY RESULTS
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OPERATING RESULTS

• The Group’s output was up 7% to 8.0 mn t.

• Acron: Commercial output was down 1% due to 
scheduled repairs. 

• Dorogobuzh: Commercial output increased 36% due to 
the completion of upgrades to the ammonia unit in 
2019. 

• NWPC: Apatite concentrate output was up 9% driven by 
the ongoing development of the underground mine. 
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NPK + Bulk Blends: 36%

Ammonium nitrate*: 25%

UAN: 13%

Urea*: 12%

Apatite concentrate: 3%

Other: 11%
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Acron Group in 2020

• #1 AN exporter to Brazil (65% of AN imports)
• #2 NPK exporter to Brazil (31% of NPK imports)
• #2 UAN exporter to US (27% of UAN imports)
• #2 NPK exporter to China (23% of NPK imports)
• #2 NPK supplier to Russia (19% of NPK sales)
• #2 AN supplier to Russia (18% of AN sales)

SALES MARKETS: LEADERSHIP AND DIVERSIFICATION

China: 6%

Thailand: 4%

Others: 7%

Europe: 13%

Asia: 17%

Latin America: 32%

USA and Canada: 11%

Africa: 4%

Others: 3%
Russia: 20%

Note: sales in monetary terms

Brazil: 20%

Others: 12%

SALES TO

74
COUNTRIES
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COST SIDE

COGS BREAKDOWN

COMMENTS

• COGS was up 10%. The increase in sales 
volume, higher D&A, and repairs and 
maintenance expenses were the main drivers 
behind this growth. 
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EBITDA was supported by an increase in sales volume and a weaker 
rouble; however, this effect was offset by the decrease in USD-

denominated mineral fertiliser prices.
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COMMENTS

• CAPEX was down 6%. USD-denominated CAPEX 
decreased 15% to USD 249 mn.

• Acron’s increase in CAPEX was due to 
implementation of investment projects. 

• CAPEX at Dorogobuzh dropped from the 2019 
high, when large-scale upgrades to the ammonia 
unit were completed.

• Scheduled CAPEX for 2021 is approximately USD 
210 mn.

CAPEX
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DEBT POSITION
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USD loans: 
54%RUB loans and 

bonds: 36%

EUR loans: 
10%

DEBT CURRENCY STRUCTURE

AS OF 31 DECEMBER 2020

• Net Debt/EBITDA in dollar equivalent:
2.8, up from 2.2 as of 31 December 2019

• Debt portfolio duration: 1.7 years

• Weighted average interest rate:
3.9%, down from 4.9% as of 31 December 2019

• Credit ratings: Moody’s Ba3/Stable, Fitch BB-/Stable
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2021: MARKET

Source: IFA, November 2020

Consumption, mn t 2020 2021F YoY
Nitrogen fertilisers, N 107.3 109.1 +1.7%
Phosphate fertilisers, P2O5 47.8 48.8 +2.1%
Potash fertilisers, K2O 36.4 36.9 +1.6%
Total 191.4 194.8 +1.8%

Overall Market

• Global consumption of mineral fertilisers continues to grow.

• Record-high cereal crop prices at the beginning of the year encourage higher 

demand for fertilisers.

Nitrogen Fertilisers

• High seasonal demand in Europe and the United States, the limited supply of 

Chinese urea, and the increase in global gas prices contributed to explosive 

price growth at the beginning of the year. Urea purchases by India and the 

start of the high season in Brazil will further support the market. However, 

the end of the agricultural season in Europe and the United States and the 

expansion of Chinese exports may cause an excess supply on the market. 

Phosphate Fertilisers

• Higher sulphur and ammonia prices, limited supply from China, and the 

introduction of the import duties in the United States all encouraged an 

upsurge in prices at the beginning of the year, while rising Chinese exports 

may cause excess supply on the market.

Potash Fertilisers

• At the beginning of the year, prices in Brazil rose due to strong demand.

• There is still excess capacity, but it is controlled by a small number of major 

producers.
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2021: COMPANY

 Acron Group continues to pursue its investment programme.

 The target to distribute at least USD 200 mn as dividends per calendar year remains unchanged; however, in 2021, to reduce the 

debt burden, the Board of Directors is expected to issue recommendations regarding allocation of a larger portion of the amount 

towards year-end.

Projects at the active stage
Timeline,

years
Output increase,

ktpa
Capex,

USD mn
Site

Increase of Urea-6 unit capacity 2019 – 2Q 2021 +520 81 Acron

Construction of CN unit 2020 – 2022 +100 22 Acron

Increase of Ammonia-3 unit capacity 2020 – 2023 +200 95 Acron

Construction of nitric acid unit and increase of AN units capacity 2020 – end 2021 AN: +180 23 Dorogobuzh
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CONTACTS

Investor Relations

Ilya Popov
Tel.: +7 (495) 745 77 45 ext. 5252

Email: ipopov@acron.ru

Sergey Smirnov
Tel.: +7 (495) 745 77 45 ext. 5184

Email: smirnov@acron.ru

JSC Acron
www.acron.ru

World Trade Centre

12 Krasnopresnenskaya Naberezhnaya

Moscow 123610, Russia

Tel.: +7 (495) 745 77 45

mailto:ipopov@acron.ru
mailto:smirnov@acron.ru
http://www.acron.ru/

