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CrpykrypHOE mojipa3/jiejieHue VipagieHue no paboTe ¢ IepcoHaIoM
3amecTuTenh VCIIOMHATETIFHOIO JUPEKTOPA 110
OpranuzanHoHHas CTPYKTYPA MoApa3ae1eHust IIEPCOHANY B COIMAIBHBIM BOIIPOCAM
PyKOBOIMTENE JleTapTaMeHTa
DOYyHKIHOHAILHOE MOTINHEHH e 110 paboTe ¢ IepcoHaATIOM

1. OBIIHUE ITOJIOXKEHH A

1.1. Yopasnenne 1o padoTe ¢ MNEpPCOHAIOM SBISETCS CTPYKTYPHBIM — IIOJpa3lelcHHEM
ITAO «Axpon» (rasee no texcty — OOIIecTBoO), CO3MAHHBIM UL PeallM3alii CTPAaTerHHd H TaKTHKU
yIIpaBJIEHUs YEIIOBEYECKHMU PECYPCaMHU.

1.2. Yopasnenue 1o paboTe ¢ MepcoHANIOM BO3TIABJISET PYKOBOIUTENb YIIPaBICHUs 110 pabore ¢
IIEPCOHAJIOM.

1.3. PykoBogurens ynpaBieHHs II0 paboTe ¢ IE€PCOHAIOM HENOCPEJACTBEHHO IIOJYMHSETCS
3aMecTUTeNTIo MeImoTHUTeTEHOr0 AUPEKTOpa 10 IIepCOHaTy W COIIHAILHBIM BOIIPOCAM.

1.4. PykoBoMTEINO YIIPABJICHUS 110 paboTe ¢ EPCOHAIOM HEIOCPEICTBCHHO IO IUHSIIOTCS:

- PYKOBOJIMTEIb OTJ€Na [0 Pa3BHTHIO W OOYYEHHMIO IIEpCOHAIa YIpaBJICHHUA 110 padore C
IIEPCOHAIIOM;

- PYKOBOJIHTENH OT/IeIa 10 paboTe ¢ IepCOHAIOM YIIPABJICHHS 110 pafoTe ¢ IIEPCOHAIOM;

- PYKOBOJIUTEH OT/IEa [0 MOTUBALIMY U OILIATE TPY/Ia YIIPaBJIEHHs 10 padoTe ¢ epCOHAIOM;

- BEIYIIUH CIICIHAINCT II0 B3aUMOACHCTBHIO ¢ YUeOHBIMHU 3aBEICHUSIMH H MOJIOAEKHON IIOIUTHKE
yIIpaBJICHHA 110 paboTe ¢ IepCOHAIOM;

- BEAYIIMH CIIEHAIMCT 110 HOPMUPOBAHUIO TPY LA YIIPABICHH 110 paboTe ¢ Nepcotaliom;

- BEAYIIUH CHEIUAUCT 110 [IePCOHAITY YIIPABICHHUS 110 padoTe ¢ IEPCOHATIOM.

1.5. PykoBojuTens  ynpapieHHs 110 paboTe ¢ TepcoHAIoM (PYHKIIMOHAIBHO IOTIMHIETCS
PYKOBOJMTEIIIO JIeNapTaMeHTa 110 paboTe ¢ IePCOHAIOM.

2. OCHOBHBIE 3AJJAYHN U ®YHKIIVU CTPYKTYPHOI'O IIOAPA3JAEJIEHUSA

2.1. OcHOBHBIMH 33/1a4aMH yIIpaBJIeHUs 110 paboTe ¢ HEPCOHAIOM SBIISIOTCH:

2.1.1. Co3nanue u oOecrieueHue >(QexKTUBHOrO (YHKIMOHUPOBAHUSI CUCTEMBI YIIPABJICHUS
TIEPCOHAIIOM.

2.1.2. Opraruzamnus o0y4eHHs ¥ pa3BUTHS [IEPCOHATIA.

2.2. lng pemienus IOCTAaBJICHHBIX 3ajad yIpaBleHHE II0 padoTe ¢ IepcOoHATIOM 00eCIeUHBACT
BBINIOJHEHHE CIEYIOMMX (yHKIHA:

2.2.1. NzyueHnue u aHaTu3 COIMaIbHO-IeMorpaguuecKkoi u podecCHOHAILHO-
KBUIM(UKAIMOHHONH  cTpyKkTypsl OOmiecTBa, NIPOTHOZHMPOBAHME MX M3MEHEHHA M IUIEAHOMEPHOE
COBEPIICHCTBOBAHUE.

2.2.2. CocraBnenue miaHoB mnorpebHocTH OOImIecTBa B IEpcoHATE MO HPOdeccHsM ¢ yuIeToM
passutus OOmiecTBa M BO3MOMKHOTO JBHKCHHS II€pcOHala 3a INIAHHUPYEMBIH IIEpHOJl € YKa3aHUEM
HUCTOYHHUKOB 00CCIICUCHUS. '

2.2.3. Kommuiexkrosanue mojpaszeieHnit OdmecTBa paboduMu, CIIyKaIlAMHU, CICIHATHCTAMH U
PYKOBOJIUTETSIMH  TpeOyeMBbIX KBaTM(UKAIM{ W CHEHUANBHOCTEH B COOTBETCTBHHM CO INTATHBIM
pacnucaHueM H 3asBKaMH PYKOBOJAUTEIEH CTPYKTYPHBIX [IOAPA3/ICIICHUH.

2.2.4. Co3maHue KajJpoBOrO pe3epBa BCEX YPOBHEH YIpPaBICHHS M €ro LeleHalpaBIcHHAsN
HOATOTOBKA. Pa3zpaloTKa CHCTEMBI 3aMEIleHUsl JIOJDKHOCTEH, TUIaHUPOBaHUe IPO(eCCHOHAIBHOIO PocTa
nepcoHana.
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2.2.5. Opraumsaims mpodeccHonaIbioro odyueHus nepconana OOmecTsa, IIaiMpoOBaHUe ITOH
paboTLl, KOHTPOJIb KavecTBa OOydYeHHs, ydeT M OTUETHOCTh IIO BOIIpocam OOyd4eHws IepcoHaa,
METOJUYECKas IIOMOINb CTPYKTYPHBIM TojpaziescHuIM. [lonroroska, NepenojroToBKa, MOBBINIEHHE
kpamudukanuy nepconansa OOmecrBa ¢ OTpeIBOM H 0Oe3 OTphIBA OT HpPOM3BOJACTBA. OpraHusarys
CTXUPOBKH IepcoHana OdIiecTsa.

2.2.6. OpraHu3aiys MOJr0TOBKH CIENHAIMCTOB HEOOX0IUMOT0 IIPOQHILL II0 IIPSIMBIM J10I0BOPaM
¢ 00pa3oBaTCIbHLIME  OpTaHH3allMsIMM, HaupaBienue nepconana OOmecTBa Ha oOydyeHHE B
00pa3oBaTelbHBIC OpraHW3allii  BBICIIET0 00pa3oBaHHss M IpodeccHoHaablble 00pasoBaTe/IbHBIC
OpraHu3ainy.

2.2.7. ObecrieueHue mporecca OOYYEHHsI M Pa3BUTHs IIEpCOHAIA MaTCPHAIBHO-TEXHHYCCKHMHU
Cpe/CcTBaMHU.

2.2.8. Opranusaius IpOU3BOJICTBCHHON IPAKTHKH CTYJIEHTOB 00pa30BaTEeIbHBLIX OpraHu3anui.

2.2.9. Opranmzanust padoThl M0 IPO(PECCHOHAIBHON OPHUEHTAIMM MOIOLEKH, ajalTaluu
MOJIOJIBIX CHEIMAIMCTOB B pabodmnX Ha IIPOU3BOJICTBE.

2.2.10. KoHTpoJib  HaJ pPAcCTAaHOBKOM M  HCIOIB30BAHUEM  MOJIOJBIX  CIEIHATIHCTOB B
noapazaeneHusx O0mecTBa B COOTBETCTBHH €O CIICHHAIBLHOCTBIO.

2.2.11. Opragm3aius ¥ KOHTPOJIb TadeJLHOIo ydera, KOHTPOJIL HaZ COCTOSHHMEM TPYIOBOM
JWCHMIUIANEl H  CODIIONEHWEM IIPaBHJI BHYTPEHHEro TpyJoBOro pacnopsanaka OOmecTsa, BbIada
IPEJUIOKEHHH O IPUHSATHH MEp JUCHUIUIMHAPHOIO BO3JICHCTBHS K HApYINUTENAM, YUYCT HAJIOKCHHBIX
JUACIMINTMHAPHBIX B3BICKAHWH.

2.2.12. KorTpoas HaJ[ HCIIOIB30BAHUEM TPY 1A KCHIIUH U I10JIPOCTKOB.

2.2.13. KoHTpoJib H&J[ TPABHIBHOCTLIO IIPEAOCTABICHHAA M O(QOPMIIEHHS OTIYCKOB IIEPCOHAITY
ObmecTBa, Ha OO0 IEHUEM I'PA(UKOB OTITYCKORB B I10/pa3/ICICHHAX.

2.2.14. IloaroToBKa JOKYMEHTOB, HeOOXOIMMBIX JUIsl Ha3HadeHus NeHcuit nepconany ObmiectBa i
[pejICTaBICHUE X B Opraibl COIIMaIbHOr0 0DECIIeYeH .

2.2.15. lloxroToBka JIOKYMCHTOB, HEOOXOMMEIX JUISI OQOPMIIEHHSI 3aIPAHIIACIIOPTOB M IOy YCHHS
BH3 JUIs lepconaia ObuiecTBa, HAIIPABIIEMOI0 B KOMAIIHPOBKHU 3a IPAHHUILY.

2.2.16. Begenue 1epcoHaIbHOIO ydera JIMYHOIO COCTaBad B COOTBETCTBHH C JICHCTBYION[UMHM
[PAaBHJIAMH W HHCTPYKIMAMH, [TOIIOJIHEHUE DalKa JaHHBIX IIEPCOHAA.

2.2.17. Benenwe u XpaneHdhe TPYIOBBIX KHIDKGK paboTHHKOB OOmiecTsa B COOTBETCTBHH C
TpeOOBaHUSIMH JIEACTBYIOIIEN HHCTPYKIIHH.

2.2.18. 3anmoiHeHHe JTUCTOB BPEMEHHOH HETPYA0CHOCOOHOCTH B 4aCTH IIPOCTABICHUS CTPaXOBOTO
craka padOTHUKOB Ha OCHOBAHUH 3aIIMCEH B TPYJIOBOH KHHKKE.

2.2.19. Oprauuzanus moonipenns nepconaia O0mecTsa 3a JJOCTHXKEHHS B TPY JIE.

2.2.20. Pazpabotrka opm, cHcTEeM U pa3MEpPOB OILIATHI TPY/IA.

2.2.21. [InanupoBanue cpejicTB Ha OIUIATY TPyJa, BXOIINIMX B CeOECTOMMOCTBL IIPOJYKIMH, B
nesiom o OBImecTBy, 110 Mo/ pa3/IeIeHUsIM H KOHTPOJIb HaJl HX HCII0JIE30BAHUEM.

2.2.22. Pazpaborka IUTaHOROH cMeTsl QOHAA OIUIATHl TPyJa M BBILIAT COLMAIBLHOIO XapakTepa,
CMETEI II0 IIOJIFOTOBKE IIEPCOHAJA, 3aTpaT, HeoOXOJIMMBIX JUIS BBIIOMHEHHs (DYHKIUH, OTHOCAIIUXCS K
oT/Iely 110 padoTe ¢ IepcoOHAIOM, KOHTPOJIb Ha/l UX HCIIOJIHEHHEM.

2.2.23. KouTpoib Haji pacxojoBaHueM (oHza 3apaboTHON IIaThl, IPABHIBHOCTHIO [IPHMEHEHH
Gopm u cucrem 3apaboTHOHN IIATHI, TapU(HLIX CTABOK, YCTAHOBJIEHHBIX OKJIAJI0B.

2.2.24. PazpaboTka IIpOCKTOB MTATHBIX PACIHCAHUN CTPYKTYPHBIX T10/1pa3/ICJIEHHH.

2.2.25. TlpoBejienue paboThL 110 COBEPHICHCTBOBAHUIO OPraHU3allHOHHBIX CTPYKTYD YIIPABICHHS.

2.2.26. Opranusaius paboT 110 HOPMHPOBAHHIO TPYAa.

2.2.27. PaspaboTka TIOJOXKEHHH 10 oOIulaTe TpyAa, MaTepHalbHOMYy M MOpPajJbHOMY
cTuMyIIpoBanuio B O0mecTse.

2.2.28. CBoeBpeMenHOe IpoBecHue aHaim3a 3(DQeKTHBHOCTH JeHCTBYIOMHUX (OpM M CHCTEM
MATEPHAIILHOTO ¥ MOPAJIBHOI0 CTHMYJIHPOBAHHS B 1101Pa3)(EJIEHHUSIX.

2.2.29. Bejenne yuera rmokasareici mo Tpyay | 3apaboTHOH IuIaTe.

2.2.30. Anayu3 nokaszareye o Tpyy U ACHCTBYIONIMX HOPM TPYJOBBIX 3aTpar.

2.2.31. Pa3zpaboTrka peKMMOB TpyJa U OT/BIXA.

2.2.32. YyacThe B CIEIHAIbHON OleHKe YCIOBUE Tpy/1a padodnuX MecT.



P
tal

2.2.33. OcyliecTBlIeHHEe KOHTPOJISE M CONPOBOXKAECHHE mpouecca O(OPMIIEHHS IOJOKEHHH O
CTPYKTYPHBIX IIO/IPA3[ENE€HUSIX W JIOJDKHOCTHBIX MHCTPYKUHH B COOTBETCTBHH C JEHCTBYIOILEM
cragnaprom CTO 18.

2.2.34. OxazaHie METOJHMYECKOH NOMOIIM IOJApa3[e/IieHHsIM [0  BOIPOCAM, KacaroLIMMCS
KOMIIETEHIINH YIIPaBJICHHUA.

2.2.35. Pazpaborka wmarepuanoB s KosextuBHoro jorosopa OOumiecTBa, KOHTPONB Hap
BhINIOJIHEHHEM paszzenoB KoiekTuBHOro poropopa OOLiectsa, KacarolIMXCsl KOMIETEHIHH YIIPABIICHHS
o paboTe ¢ IepCOHATIOM.

2.2.36. IlpoBeieHHE COIHOIOTMYECKUX OMPOCOB 110 PA3THYHBIM ITPoOIeMa.

2.2.37.Pazpaborka W  BHEApPEHHE CHCTEM  OSKCHEPTHBIX  OLEHOK  IPO(heCCHOHANBHO-
IICUXOJIOTHUECKHX KauyecTB pabOTHHKOB B IIEJIAX HAy4YHOH 000CHOBAaHHOCTH PACCTAHOBKH IIEPCOHANIA.

2.2.38. Vyactue B paspaloTKe LENEBIX COIUANBHBIX IIPOIPAMM.

2.2.39. KoHTpoJb Haj cobioieHHeM TPYAOBOr0 3aKOHOAATENLCTRA B IoapaseneHusx OdmmecTsa,
ucromHeHueM pemeHuit [IpaBnenus, npukaszor nmo OOIIECTBY MO BOMPOCaM, BXOISUIMM B KOMIIETEHIIHIO
yIIpaBieHHs 110 paboTe ¢ IePCOHATIOM.

2.2.40. IlpegocTaBnenue OTYETHOCTH B CpPOKM U IO (opmam, YTBEpKIACHHBIM [ 0ocKkoMcTaToM
Poccuitckott enepanuu.

2.2.41. [IpenocraBienye B yripaBleHue 10 MPOMBINUICHHO Oe30IacHOCTH, OXpaHe Tpyda H oXpaHe
OKpyXalomieH cpeapl CBEOEHHN 110 OCHOBHBIM IIOKa3aTeNlsIM MPOMU3BOACTBEHHOIO KOHTPOJIS B
COOTBETCTBHH C JCHCTBYIOIIHUM CTAHIAPTOM.

2.2.42. TlogroroBka muceM, IPUKA30B M JPYrHX JOKYMEHTOB II0 BOINPOCAM KOMIICTEHIHH
yIIpaBJIeHHs 110 paboTe ¢ IEPCOHATIOM.

2.2.43. ObecnievyeHne yCIIOBHHM Tpyaa Ha KaxaoM pabodeM MecTe pabOTHHKOB YIpaBICHHS IIO
paboTe ¢ MepCOHATIOM B COOTBETCTBHH ¢ TPeOOBAHUSAMH IIPABUI 110 OXpaHe TPy Aa.

2.2.44. ObecnieyeHne peskuma TpyJa | OTAbxa pabOTHHKOB YIIPaBIEHHS 10 paboTe ¢ IepcoHalIoM
B COOTBETCTBHH C 3aKOHOJIATEILCTBOM Poccutickol Oenepaiiv.

2.2.45. Obecnieuenne coburoneHuss pabOTHHKAMH YIpaBieHHS 1o paboTe ¢ IEpPCOHATIOM IIpH
BBIIIOJIHEHHH BCEX BUIOB paboT TpeOOBaHHH MPOMEIIIIEHHOH 0e30macHOCTH, IMOoXapHOH Oe3omacHoOCTH,
OXpaHBI OKpy’Karole cpeasl 1 odecreueHre 0€30IacHbIX YCIOBUH TPy Ia.

2.2.46. Brimonenue npeAnucanyit oprano ['ocy1apcTBEHHOTO HaA30pa H KOHTPOIA.

2.2.47. YyacTre B IPOBEACHUH PACCIICIOBAHUS HECUACTHBIX ClIyyaeB ¢ paOOTHHKAMH YIIPABIECHHS
1o paboTe ¢ IepcoHaNIOM ¢ O(hopMIIeHHeM HeOOXOAUMOM TOKYMEHTALUH.

2.2.48. Opranuzanusi ¥ o0OecHeueHie BLIITOIHEHHS MEpONpHITHH B 00JacTH NPOMBIIIIEHHOH
fesonmacHocTH B cootBetcTBHE ¢ CTO 39 OOmectsa, B obnactu oXpansl Tpyaa B coorBeTcTBuH ¢ CTO 59
OOmecTRa, B 00JACTH 3KOJIOrMUYeCcKOil 0e30MacHOCTH U OXpaHBl OKPYIKaromeH cpelbl B COOTBETCTBHH C
CTO 29 Obmectsa.

3. Oprann3anuoHHAs CTPYKTYPA YIPABJICHHS
Oprasu3anuoHHas CTPYKTypa yhpariieHus o pabore ¢ mepcoHanoM spisercs [Ipunoxenuem K
[TomoxeHuo 0 Nopa3AeIeHHH.

COT'JIACOBAHO

3amecTHTens MCIOMHHTENBHOTO AUPEKTOPA

10 TIEPCOHATY M COIIMATIBHBEIM BOIIPOCaM A.E. IlectoB
(OonscHocms) / (noonuce)

PyxoBOIHTENE YIIPABICHUS IO NPOMBIILIEHHOH G€3011acHOCTH,

OXpaHe TPyJa H OXpaHe OKPYKAIOLIEeH Cpe/ibl M.IO. Hanurosa

(Qonacnocms) ( /’ noonucs)
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